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A Malden, Magd, sohool was
recently conwerted into 36 beautifil
new condomimiums that proside
additional residential property for
the area.

“The school campus consisted
al btwa buildngs — ane buill "
189} and one i 1939 said
Tany Sakem, project manager b
fea-Diar Construction, the projects
general contractar. “Eszentially,
we had o maintain two types
of structures.”

The project included inberior
demolition amd axlefdive
improvements to the original
buildings. “0Our biggest challenges.
irmeodved structural design changes
after the demoBtion phase due b
what we uncovered during the
demalitian,”™ said Salem. “We had
to change the &nlire ssquence ol
work o acdormmodate  design
chiariges and maintain a schedule
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Malden, Massachusatts
Belmont Lofts

In addition, demands were
placed on the team regarding
rmaterial sefection and exedution.
“We had Lo accaommodate, track
and apply 36 buyer upgrades,
different hardwood floors, granite,
carpet and French docrs under the
tight schidule,” sald Sakerm,

For Salem, the projects sel
closing  dates and the  buyer
upgrades left no  room  for
miistakes. The schedule had o
be met. The buyer upgrades
had 1o b= tracked progperly and
documented o awohd  delays,
The Sequence of work  was
campletely chamnged midway to
acoomimadabe for stractural design
charmges. Subcontracton had 1o
work oul ol ssquence and ump
through hoops o keep the
srhed ke o Track

Another challenge was that the
project was stil under constnuction

Phaics courtesy of Sea-Duae Comiruction

in some sections of the building,
while In other sections buyers
were  already  moving  in
According to Salem, all members
of the team found themselwes
working very carefully around
certaim argas of the site. As a result
of the constant fliow of traffic, the
tearmn worked closely with the city
o schedule budding inspectors
wirtually every week. This made for
an even tpugher schedile once
closing dates wene in place,
“Managing all this wasn't an
eay task, bt in the end it was the
exctrema lgvidl of conperation from
all team members that kept the
progect mowing and on time,* said
Salesm. The resull is & beautibully
rerivaled comdarminium Compies
representative ol the revitalization
initiative wndarsay in the Bosion
arga, W
— Lawra Carter
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